Appendix A
PROPOSED STAFFING ESTABLISHMENT

[ DIRECTOR ]

OFFICE MANAGER/PA

CLERICAL ASSISTANT ]

J

| |
STRATEGY MANAGER PROJECTS MANAGER
1
. I
N
TECHNICIAN ] [ TRAVEL PLAN OFFICER ] [ TECHNICIAN
J
Core Duties Core Duties
Regional Transport Strategy Development, Development and monitoring of Capital
Monitoring & Review & Revenue Programmes
Liaison with Scottish Executive & Transport Project Management of programmes in
Scotland on National & Regional strategy Liaison with Councils and other RTP’s
interfaces RTS Project Development and liaison
Coordination with Councils and other RTP’s with Scottish Executive & Transport
on Regional and Local Strategy interfaces Scotland, including input to Strategic

Liaison with Health Boards, Community Projects Review

Planning Partnerships & other stakeholders Liaison with transport providers on

Liaison with transport providers on strategy project development & delivery

development & implementation Transport Modelling & Assessments
Travel Planning & Travel Awareness Managing project consultations
Managing external contractors and Managing external contractors and

consultants consultants
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